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JELKS STUD RANCH

ROLE: PROJECT ARCHITECT
LOCATION: TUCS50N, AZ
YEAR: COMPLETED 2017

Vint & Assocates Architects served as the
Project Architect for the preservation and
adaptive re-use of the historic Jelks Stud
Farm. The project objective, provided
by Pima County, was to ensure the site
would become a self-sufficient income-
generating entity. To this end, the Rillito
Park Foundation (RPF) wanted to adapt
the site as a multi-use center that would
host public and private events including
conventions, wedding receptions, meetings
for horse racing or riding enthusiasts while
functioning as a designated location for
Board Meetings of the RPF, among other
programmatic opportunities.

Due to the historic nature of the project,
all work was completed in accordance
with the US Secretary of the Interior’s
Standards for the Treatment of Historic
Properties, as well as all other applicable
codes and ordinances. An outline of
proposed treatments for preservation
and conservation, in conjunction with a
complete set of construction drawings
were provided. Vint & Assocrates Architects
provided construction administration for
all restoration work.
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TOHONO O'ODHAM UTILITY AUTHORITHY

ROLE: PROJECT ARCHITECT
LOCATION: SELS, AZ
YEAR: 2021

TOHONQ O'ODHAM UTILITY AUTHORITY HEADQUARTERS
TOHO NO O J ODH A M Milepost 112, Ajo Highway #86 PO Box 816 Sells, AZ 85634

UTILITY A UTHOR ITY T.0.U.A. MASTER PLAN & FEASIBILITY STUDY: PROGRAMMING, DOCUMENTATION & DESIGN
MASTER PLAN/F EASIBILITY STUDY FOR EXISTING H.Q. OFFICE COMPLEX AND EQUIPMENT MAINTENANCE/STORAGE FACILITY
SELLS, ARIZONA MP112 AJO HIGHWAY 86 DEPARTMENTS: 1. ELECTRIC; 2. WATER; 3. WASTEWATER; 4. PROPANE; 5. TELEPHONE/CELL;

‘ 6. INTERNET/IT.; 7. MAINTENANCE; 8. ADMIN./MANAGEMENT [FINANCE/BILLING/RECORDS]

TOUA HQ PROGRAMMING, MASTER
PLANNING & FEASIBILITY STUDY [2021]

In August of 2021 Vint & Associates was
retained by the Tohono O’odham Utility
Authority to carry out a comprehensive
assessment of their existing headquarters
complex. TOUA provides electric, water,
propane, telephone, internet, and
wastewater services to residents of the

VINT & ASSOCIATES ARCHITECTS
LS Lhrd R L S PHASE 1.A FUNCTIONAL SPACE PROGRAMMING

PHASE 1: PROGRAMMING, DOCUMENTATION &

Tohono O'odham Nation. The first step is SCHEMATIC DESIGN L R R

functional PROGRAMMING, identifying and 08.12.21

recording immediate needs and long-term PHASE 1.C FEASIBILITY STUDY: SCHEMATIC DESIGN ALTERNATIVES & PRESENTATION
space requirements and relationships. We

held (virtual) meetings and interviews with .@.

the architect and TOUA staff and leadership, ]

Staff completed questionnaires with a set of

T

program statements, with visual diagrams WATRYOSTE WATER
to augment and clarify their intent. The m "%‘
(LIGA ANTOHE) (o]

result of this phase of work is a written and
graphic document against which to measure
and test ideas generated in the subsequent
phases.

The second step is the ASSESSMENT
of the existing TOUA campus. In this effort
we will engage our Civil, Mechanical,
Plumbing and Electrical engineers, who will
analyze and evaluate constituent systems of
the site and physical plan. The architect will
assess existing building elements (roofs,
walls, windows & doaors) for their condition,
energy efficiency and accessibility, We will
make recommendations on both short-term
and long-term concerns. The result of this
phase will be written and graphic reports
and recommendations from each engineer
regarding site circulation and infrastructure. -@v

The third step is the development of
a MASTER PLAN, based on information and

ideas gathered in the first two steps. This C';mﬂnm !
is a work of synthesis. The result will be a &

Master Plan & Feasibility Study with written @ il./

and graphic representations (site plans o

and diagrams) of the future growth and
evolution of the Tohono O’odham Utility
Authority. Together we will advise TOUA on
how best to proceed in terms of renovation
vs. replacement, and the probable costs
thereof.
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TOHONO O'ODHAM UTILITY AUTHORITHY

PROGRAMMING DOCUMENT
TOHONO O"ODHAM UTILITY AUTHORITY HEADQUARTERS
MASTER PLAN & FEASIBILITY STUDY

VINT & ASSOCIATES ARCHITECTS, INC.
312 East Sixth $t.  Tucson AZ 8570

pePARMENT: _ [ |eekyi' €

MANAGER ;
NAME OF PERSON COMPLETING FORM; ___ %5, G Ly
seaceName: Wi ok Jincter ghets REFERENCE #: 5

PROGRAMMING DCCUMENT

TOHONG O'QDHAM UTILITY AUTHORITY HEADQUARTERS

MASTER PLAN 8 FEASIBILITY STUDY

l520|882-523 4 Bob@vi

85705

VINT & ASSOCIATES ARCRITECTS, INC.
12 East Sixth S1. Tucson AZ

N

PROGRAMMING DOCUMENT
TOHONO O'CDHAM UTILITY AUTHORTY HEADQUARTERS

MASTER PLAN & FEASIBILITY STUDY {520)882-5232 bohg

VINT & ASSOCIATES ARCHITECTS, INC,
312 East Sixlh 81, Tucson AZ 85705
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SAN XAVIER DEL BAC MISSION

ROLE: PRESERVATION ARCHITECT
PRESERVATION MAGAZINE, SUMMER 2021
NATIONAL TRUST, WASHINGTON D.C.

LOCATION: TUCSON, AZ
YEAR: 1989 - PRESENT
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SAN XAVIER DEL BAC MISSION

CONTINUED...

e

or more than 200 years, visitors to
what is now Southern Arizona have come
upon a sight they could not quite believe:
a gleaming cathedral of white that seems to
float above the tan landscape like a mirage.
Since its two towers first rose into the cloudless
desert skies in the 1790s, San Xavier del Bac
Mission church has been moving visitors to

record the moment they saw it in wonder.

@

IN 1793, FRANCISCAN FRIAR Francisco Antonio Barbastro visited
the Native community of Wa:k (incorrectly transcribed by the Span-
ish as “Bac™), which he described as “the northernmost village of the
Christian world” and wrote, “The church which they are building ...
rivals the most beautiful churches in México. In this country it should
rightly be termed ‘astounding.”

Half a century later, United $tates Army Lieutenant Cave John-
son Couts, in the first known Anglo-American description, noted the
sense of dislocation San Xavier del Bac can still inspire. “Its domes
and spires which projected above the thick mesquite growth as we
approached was of itself sufficient to guarantec a City with many
churches and other large and fine buildings,” Couts wrote. “But when
we came up, found it standing solitary and alone... ”

The church still rises out of the desert with the same ethereal maj-
esty. But its solitary appearance is a trick of perspective, It has never
been alone. Since the beginning, San Xavier del Bac has been part of a
community of Native people now known as the Tohono O'edham. Srill,
the feeling of dislocation Couts recorded, of the mission belonging
to another world than the one in which it had been placed, captures

The church's asymmetry Is part of its mystique; the aast tower has never
had a dome and cupola to match tha west tower. The 18th-century buliding,
designed by Spaniard Igancio Gaona (spelilngs of his name vary), has long
been known as “The White Dove of the Desert.”

A<
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SAN XAVIER DEL BAC MISSION

=
CONTINUED...

another truth: the long, often troubled history of Western settle-
ment and Christian conversion in the Southwest.

How San Xavier del Bac and the people wha love it, both Native
and of European descent, have negotiated that history speaks to the
power of preservation to create a commaon purpose. The mission
survives today because the O'adham, the Roman Catholic Church,
and the people of nearby Tucson have all, over the centuries, stepped
up to make surc the building known as “The White Dave of the Des-
ert” continues to beguile visitors. It's an ongoing story that contin-
ues with the latest conservation work at San Xavier, which is being
funded in part by a $25,000 capital grant from the National Fund
for Sacred Places, a cooperative program of the Nativnal Trust for
Historic Preservation and the nonprofit Partners for Sacred Places.

N A RARE CLOUDY DAY this spring I climbed a narrow, vertigi
nous staircase inside the walls of the west tower at San Xavier del
Bac, emerging onto the roof. While Bob Vint, the architeer who
has worked on the mission since 1989 and is currently in charge
of restoring the east 1ower. discussed the work with construction
managers nearby, [ took in the view.

An arched expanse of startling white, defined by parapets with
an elaborate set of finials marching toward the cross-topped dome
on the north end of the building, greeted me. It all felt unexpect-
edly Middle Eastern, faintly Morocean. In the 20 years I've lived in
Tucson, I've visited the mission many times, but this was my first
chance to climb up to the church’s bell tower and the roof. The
impact was a more extreme version of my earlier impression of the
place: awe-inspiring but disorienting.

San Xavier del Bace is beauriful, ornate, unbalanced, strange, and
captivating. The towers are asymmetrical, and their stark, white-
washed walls contrast sharply with the terra-cotta central facade.
The architectural style is Mexican Baroque with Mudéjar {Spanish
Islamic-style) touches, the elaborate interior High Baroque with a
density of decoration—statuary, carvings, patterned motifs, paine
ings—seemingly covering every inch. Miles Green is the executive
director of Patronato San Xavier, the nonprofit created to support
the mission. He says the interior contains (in one form or another}
at least 183 different angels alone.

It adds up to a building you can't quite get a handle on, one that
seems to shift slightly in your perceptions the longer you consider
it. The same is truc of the mission’s history, as layered and complex
as its form. It was founded in 1692 by Euscbic Francisco Kino, a
legendary Jesuit figure who founded two dozen missions across
Northern Mexico and the American Southwest.

Kino seems, by the measure of his times, to have been a relatively
enlightened soul. He apposed the enslavement of Native people by
the Spanish in the silver mines of the New World, and he adopted a
method of conversion that depended more on enticement than coer-
cion. He arrived bearing livestock and seed and was tolerant of Na-
tive practices. “Kino was able to integrate the Christian story into a
lot of the original stories of the Native people,” says Green. “It seems
he didn't have a need for the people to adopt Catholicism exclusively”

Right: The exterlor conservation work happening on the east tower
#ntails removing layers of cament that were added [in the mid-20th
contury but are now known to cause damage to the brick beneath it

22 preservotiom | SUmMMEG 207!

In contrast e other Spanish mis-
sionaries, notably Junipero Serra
in California, whose treatment of
Native peoples led demonstrators
to tear down his statues during last
summer’s racial protests, Kino is
by and large remembered fondly.
Memorials to him abound in the
Southwest, and his gravesite in
the central plaza of the smail city
of Magdalena de Kino, Mexico, is
a shrine.

But the peripatetic Kino was
only in Bac off and on over the
course of a decade, and the rela-
tively benign beginnings of the
mission obscure a tumultuous
carly period that did not escape
the harsh realities of Spanish
encroachment inte Native lands.
Bernard L. Fontana's history
of the mission, San Xavier del
Bac: Portrait of a Pesert Church,
which served as a major resource
for this story, notes a rising tide
of unrest among the 'odham as
diseases brought by the Europe-
ans ravaged the Natives and the
expanding Spanish presence grew more oppressive.

In 1734, a group of O'odham broke into the priest's house at Bac
and ransacked it, damaging or destroying vestments, altar cloths,
and other symbols of Christianity. In 1751, the Pima Uprising, a
revolt across the region, caused the Jesuits ar San Xavier to flee
until the Spanish regained control. The uprising had been spurred
in part by callous treatment from many of the area’s missionaries,
whose labor requirements of the O'odham (believed to have been
paid in meals and, in some cases, wages) disrupted the community’s
centuries-old agricultural practices. The missionaries also tried to
prohibit traditional ceremonies. In specific incidents, Jesuit priests
in nearby missions belittled and/or physically mistreated O"odham
leaders, helping to spark a violent response that spread quickly.

Five years after the Pima Uprising, Friar Alonso Espinosa’s at-
tempt to force the O’odham at San Xavier to abandon their tra-
ditional practices—including age-old religious rituals, dances,
and festivals—led to another sacking of the friar’s residence. In
one of those incongruous moments history sometimes provides,
the leader of the military expedition sent to punish the O'adham
paused on his way back to lay the cornerstone for an early church

From left: Bob Vint of vint & Assoclates Architects has gulded
restoration work at San Xavier del Bac since 1989; Milas Green leads
Patronato San Xavier, the nonprofit that oversees the preservation and
maintenance of the mission,

at San Xavier, a flat-roofed, unadorned, mud adobe structure that
took five years to complete under Espinosa's direction—with the
O'odham, of course, doing most of the work.

The church, finished around 1761, served the small Christian
community gathered around the mission until work began on some-
thing much grander. By then, the Jesuits were gone, recalled by the
Spanish crown for political reasons, and replaced by Franciscans.

The Franciscan order calls its priests to live a simple life, with
a detachment from material possessions. Yet starting around 1783,
and over the next 24 years, Franciscan friars would oversee the
raising and decorating of a church that was anything but simple,
that celebrated their faith in ornate, material splendor. They began
during a period of active mission building in northern New Spain,
and it was Spanish builders who brought their construcrion tech-
niques and architectural ideals to San Xavier. “If we think of ar-
chitecture as a built expression of a given culture or set of beliefs,

“37 we think of avchitecture a8 a built expressdion of a given culture or

set of beliefs, then the mission i8 a perfect manifestation of Spanidh
Catholicidm in the late 18th century.” o vinT
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